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WORKDRY INTERNATIONAL 
POSITION DESCRIPTION: Group Director of Procurement

LOCATION:			Head Office, Chandlers Ford, with National and International travel 				required (circa 20%)
POSITION PURPOSE:	
The role of Group Director of Procurement is crucial to Workdry Ltd to drive the procurement transformation to a more centre-led operation, to leverage a collaborative buying approach, and harness efficiencies and cost reduction.
This role will be responsible for the overall strategy and operations across all regions, functions and business entities, whilst managing the organisations global supply chain efficiently taking advantage of opportunities for efficiencies and automation. You will be a strategic hands-on leader who can elevate the procurement function through the development of its processes, frameworks and operational practice. 
RESPONSIBLE TO: 	Group Chief Operating Officer
REGULAR CONTACTS:	External	New and Existing Customers
Suppliers and Vendors
Logistics and Transportation Providers
Manufacturers
Regulatory Authorities 
Customs and Trade Authorities
						Auditors

Internal	Executive Leadership Team – CEO, COO, CFO
		Procurement Team
Supply Chain Team
Internal Purchasing Teams
Engineering and Design Teams
Accounts Payable
		Financial Planning and Analysis (FP&A)					Supply Chain
Compliance and Quality Teams
Marketing
ESG Manager

MAIN RESPONSIBILITIES:
· Stakeholder management and business sponsorship, represent procurement as a function. Create sourcing strategies and supplier agreements, describing the benefits to stakeholders. Analysing business requirements and evaluating if there are potential savings/ benefits through supplier consolidation/ rationalisation or even supplier changeover. Engaging with key stakeholders to define, meet or exceed business requirements and identifying/ managing and achieving benefits targets.
· Develop and implement a comprehensive procurement strategy that supports all global business units and entities.
· Ensure robust governance and controls by establishing policies and procedures for all procurement activities, including both direct (equipment) and indirect (non-equipment) categories.
· Monitor and determine the most cost-effective levels of finished goods and raw materials inventory, considering factors like historical demand, supplier lead times, manufacturing cycle time, and non-forecasted demand to align production with global demand requirements.
· Adopt overall accountability for the end-to-end procurement process, including supplier selection, contract negotiation, and supplier performance management.
· Develop and instil standardised frameworks for supplier selection, supplier contracts, RFQs and other key processes
· Develop sourcing strategies to identify and secure high-quality materials and services at the competitive prices.
· Identify and mitigate risks in the supply chain. Develop contingency plans to ensure business continuity in the event of supplier disruptions.
· Drive innovation and continuous improvement across key processes, technology, products, services, and experiences, simplifying complex operations and fostering a culture of ongoing improvement.
· Lead strategic cost optimisation efforts through people, process improvements, technology, and contractual efficiencies.
· Lead change management initiatives and drive transformative changes in support of strategic and operational objectives.
· Lead, mentor, and develop a high-performing procurement and supply chain team. Ensure that the team is equipped with the skills and resources needed to execute the procurement strategy effectively.
· Foster a collaborative and results-driven culture within the function.
· Develop and manage the procurement and supply chain budget, ensuring cost control and financial efficiency, working with Finance and other key business stakeholders.
· Ensure compliance with all relevant regulations and standards in procurement and supply chain operations.
· Promote sustainable procurement and supply chain practices in line with our ESG Policies.
The main responsibilities are outlined above.  This is not a definitive list, and other tasks/activities may be necessary as the company’s commercial activities require.
QUALIFICATIONS & EXPERIENCE:
· Extensive experience in procurement and supply chain, with demonstrable experience as an effective member of a senior leadership team.
· Able to craft a clear vision and sourcing roadmap with advanced technology embedded
· Exceptional and effective cross-functional collaborator, both internally (cross-functional business partners / stakeholders) and externally with strategic suppliers.
· Proven track record of leading a regional/global procurement function.
· Experience working with sourcing tools including Spend Analytics, Contract Management and P2P platforms.
· Broad experience in direct manufacturing categories and indirect category spend.
· Experience working for a scale-up business and adept at working with ambiguity/change
· Expertise in procurement within a manufacturing, equipment rental or construction-related industries favourable.
· Proven success in developing and executing procurement and supply chain strategies at a Group level.
· Strong negotiation skills and experience in contract management and supplier relationship management.
· Excellent leadership, communication, and interpersonal skills.
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